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Investment blueprint

GUARANTEE-BACKED
LENDING FOR CLEAN TEXTILE
PRODUCTION

Project snapshot

Type Watershed management

Region of interest

Turkey, India, Pakistan, Myanmar, China

Blueprint owner WWF

Financial instrument Debt (48-month term)

Proof of concept Established

In a nutshell

The garment industry uses a vast amount of water
and chemicals throughout the dyeing and finishing
processes. This blueprint, piloted in Turkey, contributes
to the conservation and enhancement of freshwater
and biodiversity in textile-producing regions. It provides
purchase guarantees from clothing brands to garment
manufacturers, enabling them to implement energy
efficiency measures with both environmental and
financial benefits.

Investment and operating model

The model relies on the production of garments

with lower water and chemical use and their sales

to apparel brands through purchase guarantees.

Once those purchase agreements have been secured,
garment factories can access commercial loans to fund
efficiency improvements in their production processes.
Those improvements increase their environmental
performance and profitability, allowing them to pay
back the loans with interest. Loans considered in this
model range from USD 90,000-200,000, with a typical
maturity of 48 months. The use of guaranteed purchase
orders allows for the use of commercial rather than
concessional loans, making the model more attractive
to the banking sector as well as increasing scalability.

Complementary grants can be provided by apparel brands
or NGOs to conduct feasibility studies to assess the
economic and environmental viability of the improvements
considered.

Impact measurement

Key outcome indicators include:

Improved water quality

Increased populations of key species

Improved profitability for garment manufacturing
companies

Strengthened job security across the industry

Scalability and replication

The threats to nature posed by the garment industry
are widespread, and the potential for replication of this
model is high. WWF is currently working on replicating
this model in the textile and apparel industry in Indig,
Pakistan, Myanmar and China. This model could also be
replicated in other industries and contexts characterized
by wastewater discharge into river basins and the
presence of (apparel) brands willing to enter into
purchase agreements.
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Would you like to know more?

The Coalition for Private Investment in Conservation
(CPIC) is a global, multi-stakeholder initiative with a
mission to enable conditions that support a material
increase in private, return-seeking investment in
conservation. These blueprints support this mission by
providing replicable investment models that incorporate
innovative finance solutions to encourage the
participation of private investors.
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More information on this blueprint is available here.

Contact: CPIC Secretariat - info@cpicfinance.com - www.cpicfinance.com

Copyright © 2022 CPIC. The information contained herein is subject to change without notice. CPIC shall not be liable for technical or editorial errors or omissions contained herein.


http://cpicfinance.com/guarantee-backed-lending-for-clean-textile-production/

